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INTRODUCTION

The aim of our school is to provide a working, caring and happy environment in which the

potential of every child is realised. We aim to achieve discipline in the school by positive, rather

than negative, means with the support of the parents. The school is aware that:

e Every child is an important human person entrusted to us by parents and society and worthy
of unconditional respect for his/her dignity.

e Every teacheris an important person and professional entrusted with the education and care
of our children and entitled to the support and respect of parents, school management and

society.

THE NEED FOR DISCIPLINE

Good discipline practices create the conditions for effective learning and help to develop children

with responsible attitudes and values for life. Discipline is about relationships within a classroom
and within a school. These relationships are principally between teacher and pupils but also

include the interaction of the whole school community.

AIMS OF DISCIPLINE

Our school discipline policy is based on the school’s Christian values and beliefs, and a concern

for the safety and well-being of all our school community.

e We aim to provide a supportive environment which will foster the growth and development
of caring and responsible pupils.

e We aim to create a well-ordered school in which pupils can learn effectively.

e We aim to develop in our pupils a sense of self-worth and self-control.

e We expect all our school community to act in a positive and caring way towards each other.

CLASSROOM DISCIPLINE

Good discipline enables effective learning to take place by:

e The participation of each child in programmes matched to his/her ability.

e Recognising and encouraging each child’s individuality.

e The use of positive language to communicate expectations and feedback to pupils.
e Giving regular encouragement and praise to all pupils.

e Highlighting acceptable behaviour if a child tends to be disruptive.

e Formulating classroom rules with the children.



e Avisit to a colleague and/or the Principal for commendation.

e Regular visits by Principal to classes to encourage and praise.

SCHOOL RULES

To achieve the above we have some rules which we will implement fairly and consistently.

General

e Toarrive punctually for school. School begins at 9:15 a.m. Children should arrive between
9:00 and 9:15 a.m.
e To work as hard as they can in class.
e Torespect the views, rights and property of others and behave safely in and out of class.
e To treat each other with respect.
e To speak politely to each other and to staff in the school.
e To play fairly and to play for enjoyment. This excludes:
o Physical: kicking, nipping, pushing, tripping
o Verbal: name-calling, teasing, spreading rumours
o Emotional: excluding from play, threatening, pulling faces
e To wear school uniform.
e Mobile phones are not allowed.

e Jewellery, except wrist watches and small studded earrings, should not be worn.

Safety

e When coming to school or going home, the bus driver must be always obeyed.

e Children should line up in an orderly manner when coming in for class in the morning, after
break and after lunch.

e No child may leave the school premises for any purpose during the school day without
permission from the principal or class teacher and notification from parents.

e Pupils going to a different destination by bus must inform the teachers (by Class Dojo) or by
letter which is also shown to the bus driver.

e There should be no boisterous behaviour inside the school or on the bus.

e Glass bottles are not permitted in school.



Use Of Building

e Children should walk in an orderly manner inside the school building.
e Children must not drop litter.
e Children should not loiter in the toilets or classroom at breaktimes.

e Children must not play on grass, unless permitted by supervisor or teacher.

Courtesy

e Children must not use bad language.

e Children must knock before entering a room.

e Children must obey teachers’ directions.

e Children must not take, without permission, things which belong to others.

e Children must not deface their own property, or the property of others, including that of the
school.

e Children should greet visitors to their classroom with an appropriate welcome.

SANCTIONS IN DISCIPLINE

Even with good classroom practice it will be necessary to have sanctions. These are necessary for

three main reasons:
e To make the child aware of the school/teacher disapproval of unacceptable behaviour
e To ensure that effective learning and teaching is not disrupted for other children

e To protect the authority of teachers should that be threatened

Sanctions should:

e Be constructive

e Be applied with sensitivity

e Be related to the misdemeanour

e Be specific to the culprit and not applied to whole group

Sanctions will be applied on a ‘staged basis’. However, in some instances, pending the nature of
the unacceptable behaviour it may be necessary to move to a more advanced stage. This will be

determined by Mr Morgan in conjunction with the class teacher.



Children in KS2 will be made aware of each stage.

Stage 1: Unacceptable Behaviour — Not following school rules

At stage one the teacher will have responsibility for applying sanctions as and when required.

These may include:

e Immediate verbal checking of misbehaviour

e A minor penalty relevant to the offence, e.g., an apology and/or loss of golden time or loss of
break or removal to another class for short period

e If continuous misbehaviours persist the teacher will refer the pupil to Mr Morgan who will

place the child on to stage 2 of the behavioural stage

Stage 2: Repeated or Unacceptable Behaviour — referral to Mr Morgan

Stage 2 referral will be for repeated misbehaviour as in stage 1 and/or use of physical force,
disrespect shown to staff members/property or other more serious misbehaviours

loss of a break/play park/golden time

e Temporary removal of a pupil from his/her peers into another class

e Temporary or permanent loss of privileges - removal from a class outing/sports events etc
e Informal parent consultation (may include phone call/meeting with class teacher/principal)

e Short term placement on an Individual Positive Behaviour Plan

Stage 3: Repetition of behaviours as at stage 2

e Formal consultation to include child, parent and staff
e Long term placement on an Individual Positive Behaviour Plan
e Permanent loss of privileges including captaincy, committee membership, participation at

school events/activities and/or attendance at school trips etc

Stage 4: After Formal Consultation consideration will be given to

e Referral to SELB Behaviour Support Team for advice/guidance

e Suspension/Expulsion. Advice will be sought from appropriate CCMS/DENI

Teachers and other relevant school staff should always consider themselves responsible for the
behaviour of all pupils. Responsibility for the behaviour of all pupils in the school is one which all
teachers share. In all matters relating to the maintenance of discipline and the applications of

sanctions it must be remembered that our aim is to develop self-discipline in our pupils and build



and maintain their self-esteem. Acceptance of admission to the school implies the parent’s

acceptance of the School’s Positive Behaviour Policy.

STAFF AND DISCIPLINE

It is the responsibility of all staff members — both teaching and non-teaching — to work together

so that good discipline prevails at St. John’s Primary School.

USE OF REASONABLE FORCE TO RESTRAIN OR CONTROL PUPILS

It may be necessary from time to time for a staff member to use reasonable force to restrain or

control pupils. All members of staff at St. John’s Primary School have been authorised by the
Principal to exercise such force when necessary. Staff have been issued with guidance as detailed

in DENI Circular 1999/9.

MONITORING AND EVALUATING

This policy is continually monitored by the school principal. This policy will be reviewed every

three years and/or updated when advice is given by DENI. All stake holders will be involved in the

review through a consultation process.

GOLDEN TIME

Golden time is a positive behaviour management strategy used in many primary schools. It’s a

period of 30-45 minutes, usually on a Friday afternoon, where children stop work and spend time

doing special, enjoyable activities. Parental support is an essential component of the initiative.

Golden time is intended to reward good behaviour, rather than learning or academic
achievement. Most children behave well most of the time, but their behaviour doesn’t get
noticed. Golden Time ensures that children who behave well are rewarded. The message we will
be sending the children is if they are sensible, co-operate and work to the best of their ability,

they will be consistently rewarded for their efforts.

Golden time celebrates those children who have followed the golden rules which are based
around the following concepts:
e We are gentle

e We are kind and helpful


circular-1999-9-reasonable-force.pdf

e We listen
e We are honest
e We work hard

e We look after property

If a child behaves in a manner which breaks these rules, if appropriate, they receive a warning. If
the child already has had a warning and continues to break the rules, they lose golden time (five
minutes at a time). Then, when the rest of the class is enjoying golden time, those children who
have lost some of it sit quietly and do some independent work for the appropriate amount of
time.

Staff will use their professional judgements in implementing Golden Time.

Research has shown that when teachers don’t have a clear and consistent system of rewards and
sanctions, valuable teaching time is lost because of dealing with behavioural incidents — so

golden time, when used properly, can genuinely pay for itself in terms of the time it takes up.
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Need for Schools to Have a Written Policy

5. The use of reasonable force is only one of the strategies available to schools and teachers to
secure pupils’ safety and well being and also to maintain good order and discipline. All those who
may have to use reasonable force with pupils must clearly understand the options and stratepies
open to them, and they must know what is regarded as acceptable action on their part and what
is not. It is important, therefore, that schools have a clear written policy about the use of
reasonable force to restrain or control pupils. This should be understood by teachers, authorised
staff, pupils and parents and should form part of the school’s policy on discipline and child
protection within its overall pastoral care policy.

6. Indrawing up a written statement of the school’s disciplinary policy, as required in Article
3 of the 1998 Order, it is recommended that the Board of Governors, in consultation with the
Principal, should:

*  indude a statement setting out the school’s policy and its puidelines on the use of
reasonable force to restrain or control pupils;

»  discuss these with staff who may have w apply them; and
*  issue or make them known to parents and pupils.

Boards of Governors should also have regard to any advice issued by Education and Library
Boards and, where appropriate, the Council for Catholic Maintained Schools.

7. The Department has asked a Working Group, comprising representatives from the
Education and Library Boards, CCMS and schools, who are already drafting best practice
puidelines for schoals on a wide range of disciplinary matters, to draft a model policy for schools
on the use of reasonable force based on the guidance in this Circular. This will be available later
this vear. Schools may wish to draw up their own policies in the meantime in order to provide
puidance to staff and others on the use of reasonable force and its place in the school’s strategies
for maintaining good behaviour and discipline.

B.  Astarement of the schools policy on the use of reasonable force to restrain or control pupils
should be included with the information the school gives parents about its overall policy on
discipline and standards of behaviour.

9. The Department considers that it would also be useful if schools designated an experienced
senior member of staft (the Principal or a senior teacher, or perhaps the desipnated teacher for
child protection) as having special responsibility for providing guidance to other staff on the use
of reasonable force. This teacher should also assume responsibility for notifying parents about
incidents where reasonable force has had to be used and for dealing with any complaints which
may emerpe. This will help to ensure a consistent approach within the school w the use of
reasonable force and the reporting arrangements.

C JENDOUBI (MRS)
School Effectiveness Division BN,
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Appendix

GUIDANCE ON THE USE OF REASONABLE
FORCE TO RESTRAIN OR CONTROL PUPILS

Who may use reasonable force?
Teachers

1.  Article 4 of the 1998 Order authorises teachers to use such force as is reasonable in the
circumstances to prevent a pupil from:

s committing an offence;

»  causing personal injury to, or damage to the property of, any person (including the
pupil himself); or

s engaging in any behaviour prejudicial to the maintenance of pood order and
discipline at the school or among any of its pupils whether during a teaching session
or otherwise.

Non-teaching staff

2. Other members of staff at the school are also authorised to use reasonable force in the
circumstances described at 1. above, provided they have been authorised by the Principal to have
lawful control or charge of pupils. This might, for example, indude classroom assistants, midday
supervisors, and escorts. In addition the authorisation could extend to education welfare officers
and educational psychologists.

3. Indetermining which non-teaching staff to authorise, Principals will wish to have regard to
the roles and responsibilities of the staff concerned. In particular they should consider whether
the staff have a responsibility to supervise pupils as part of their normal duties or whether, from
time to time, they may have to take on that responsibility when a teacher is not present.

Volunteers

4. Suitably verted volunteers normally work only under the direction and supervision of a
teacher or other member of staff and should not be expected to assume sole responsibility for the
safety and well-being of pupils. Where a situation arises, therefore, where the use of reasonable
force may need to be exercised, the volunteer should alert the member of staff in charpe and defer

to his'her judgement as to the appropriate means of handling the situation.

There may, however, be circumstances in which the Principal may need to authorise a volunteer
to use reasonable force in exceptional circumstances. These might include school visits, holidays
and residential activities where some degree of delegated responsibility may have to be given to
the volunteers in the organisation of activities; where 2 member of school staff may not be readily
available to deal with an incident; and where it is possible thar significant harm will oceur if action
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is not taken immediately. Where volunteers are so authorised, it is essential that they receive
appropriate training and puidance.

5. The key issue is that all non-teaching staff and volunteers must be identified and
specifically authorised by the Principal to be in control of or in charge of pupils. The
Principal should clearly inform all persons concerned and ensure that they are aware of and
understand what the authorisation entails. Principals may find it helpful to arrange for training
or guidance w be provided by a senior member of the teaching staff who has been desipnated as
having special responsibility for this matter and who has already received suitable training on the
use of reasonable force. Principals should also keep an up to date list of authorised non-teaching
staff and others who are so authorised and ensure that teachers know who they are, for example,
by placing a list on the staff room notice board.

Where can reasonable force be used?

6. The right of a teacher or other person to use reasonable force applies where the pupil
concerned is on the school premises and when hefshe has been authorised to have lawful control
or charge of the pupil concerned elsewhere e.g. supervision of pupils in bus queues, on a field trip,
or other authorised out of school activity such as a sporting event or educational visit.

What is meant by reasonable force?

7. There is no precise legal definition of “reasonable force” so it is not possible to state, in fully
comprehensive terms, when it is appropriate to use physical force to restrain or control pupils or
the degree of force that may reasonably be used. It will always depend on the circumstances of
each case. However, there are three relevant considerations to be borne in mind:

»  the use of force can be reparded as reasonable only if the circumstances of the
particular incident warrant it. The use of any degree of force is unlawful if the
particular circumstances do not warrant the use of physical force. Therefore physical
force could not be justified to prevent a pupil from committing a trivial
misdemeanour, or in a situation that clearly could be resolved without force:

*  the degree of force employed must be in proportion to the circumstances of the
incident and the seriousness of the behaviour or the consequences it is intended to
prevent. Any force used should always be the minimum needed to achieve the desired
result;

*  whether it is reasonable to use force, and the degree of force that could reasonably be
employed, might also depend on the age, level of understanding and sex of the pupil,
and any physical disability he/she may have.

Is it appropriate to use reasonable force in every situation?

8. Reasonable force should not be used automatically in every situation nor should it be
used as a form of discipline. In a non-urgent situation, reasonable force should only be used
when other behaviour management strategies have failed. That consideration is particularly
appropriate in situations where the aim is to maintain good order and discipline, and there is no
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direct risk to people or property. Any action which could exacerbate the situation needs to be
avoided, and the possible consequences of intervening physically, including the risk of increasing
the disruption or actually provoking an attack, need to be carefully evaluated. The age and level
of understanding of the pupil is also very relevant in those circumstances - physical intervention
to enforce compliance with staff instructions is likely to be increasingly inappropriate with older

pupils and should never be used as a substitute for good behaviour management.

9.  Staff may not always have the time to weigh up the possible courses of action and it would
be prudent therefore for them to have considered in advance the circumstances when they should
and should not use reasonable force. Staff should, whilst taking due account of their duty of care
to pupils, always try to deal with a situation through other strategies before using reasonable force.
All teachers need to be aware of strategies and techniques for dealing with difficule pupils and
situations which they can use to defuse and calm a situation. Best practice guidelines on
successful discipline policies are currently being drawn up by a Working Group comprising
representatives from schools, the Education and Library Boards and CCMS. These will be
circulared to all schools shortly.

When might it be appropriate to use reasonable force?

10. In a situation where other behaviour management stratepies have failed to resolve the
problem, or are inappropriate (eg in an emergency), there are a wide variety of circumstances in
which reasonable force might be appropriate, or necessary. to restrain or control a pupil. They
will fall into three broad catepories:

a.  where action is necessary in self-defence or because there is an imminent risk of
injury;

b.  where there is a developing risk of injury, or sipnificant damage to property;

c.  where a pupil is behaving in a way that is compromising pood order and discipline.
11.  Examples of situations thar fall into one of the first two catepories are

»  a pupil attacks a member of staff, or another pupil:

»  pupils are fighting;

*  apupil is causing, or at risk of causing, injury or damage by accident, by rough play,
or by misuse of danperous materials, substances or objects;

»  a pupil is running in a corridor or on a stairway in a way in which he/she might have
or cause an accident likely to injure him- or herself or others;

*  a pupil absconds from a class or tries to leave school (NB this will only apply if a
pupil could be at risk if not kept in the classroom or at school).
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12, Examples of situations that fall into the third category are:

13.

a pupil persistently refuses to obey an order to leave a classroom;

a pupil is behaving in a way that is seriously disrupting a lesson.

However, some practical considerations also need to be taken into account:

Before intervening physically a member of staff should seek to deploy other behaviour
strategies. Where these have failed, the member of staff should, wherever practicable,
tell the pupil who is misbehaving to stop, and what will happen if hefshe does not.
The member of staff should continue atcempting to communicate with the pupil
throughout the incident, and should make it clear that physical contact or restraint
will stop as soon as it ceases to be necessary. A calm and measured approach to a
situation is needed and staff should never give the impression that they have lost their
temper, o are acting out of anger or frustration, or to punish the pupil.

Sometimes a member of staff should not intervene in an incident withour help
{unless it is an emergency), for example, when dealing with an older pupil, or a
physically large pupil, or more than one pupil, or if the teacher believes he/she may
be at risk of injury. In those circumstances the member of staff should remove other
pupils who might be at risk, and summon assistance from a colleague or colleagues,
or where necessary telephone the Police. The member of staff should inform the
pupilis) that he/she has sent for help. Until assistance arrives the member of staff
should continue to attempt to defuse the sitwation orally, and try to prevent the
incident from escalating.

Situations where a pupil refuses to obey an order to leave a classoom need to be
handled carefully as they can be a prelude to a major confrontation, especially if
reasonable force is used to eject older pupils. Where a pupil persistently refuses to
leave a classroom and the teacher believes that the use of reasonable force will
endanger the teacher or ather pupils, the school should have an emergency response
procedure whereby assistance can be summoned quickly, for example a trusted pupil
is sent for help.

If a school is aware that a pupil is likely to behave in a disruptive way that may require
the use of reasonable force, it will be sensible to plan how to respond if the sitwation
arises. Such planning needs to address:

managing the pupil (eg reactive strategies to de-escalate a conflict, holds o be
used if necessary);

involving the parents to ensure that they are dlear about the specific action the
school might need to take;

briefing staff to ensure they know exactly what action they should be taking

(this may identify a need for training or puidance);
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- ensuring that additional support can be summoned if appropriate.

What might be regarded as constituting reasonable force?

4. Physical intervention can take a number of forms. It might involve staff:

physically interposing between pupils:

blocking a pupil’s path;

holding;

pushing;

pulling;

leading a pupil by the arm;

shepherding a pupil away by placing a hand in the centre of the back; or

{in extreme circumstances) using more restrictive holds.

15.  In exceptional circumstances, where there is an immediate risk of injury, 2 member of staff
may need to take any necessary action that is consistent with the concept of “reasonable force”,
for example, to prevent a young pupil running off a pavement onto a busy road, or to prevent a

pupil hitting someone, or throwing something. However, staff should never act in a way that
might reasonably be expected to cause injury, for example by:

holding a pupil round the neck, or by the collar, or in any other way that might
restrict the pupil’s ability to breathe;

slapping, punching, kicking or using any implement on a pupil:
throwing any object at a pupil:

twisting or forcing limbs against a joing

tripping up a pupil;

holding or pulling a pupil by the hair or ear;

holding a pupil face down on the ground.

16.  Staff should also aveid wuching or holding a pupil in any way that might be considered

indecent.
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What action can be taken in self-defence or in an emergency situation?

17.  Meither Article 4 nor the guidance contained in this Circular can cover every possible
situation in which it might be reasonable for someone tw use a degree of force. For example,
everyone has the right to defend themselves against an artack provided they do not use a
disproportionate degree of force to do so. Similarly, in an emergency, for example if a pupil is at
immediate risk of injury or on the point of inflicting injury on someone else, any member of staff
would be entitled tw intervene whether or not specifically authorised by the Principal o do so.
The purpose of Article 4 and this Circular is to make it clear that teachers, and anthorised staff,
are also entitled to intervene in other, less extreme, situations.

Is physical contact with pupils appropriate in other circumstances?

18. The Code of Conduct for staff which has been issued to all schools makes it clear that,
although physical contact with pupils should generally be avoided, there can be occasions when
physical contact with a pupil may be proper or necessary other than those situations covered by
Article 4. For example, some physical contact may be necessary tw demonstrate exercises or
techniques during PE lessons, sports coaching, music or technology and design, or if 2 member
of staff has to give first aid. Young children and children with special educational needs may also
need staff to provide physical prompts or help. Touching may also be appropriate where a pupil
is in distress and needs comforting. Teachers should use their own professional judgement when
they feel a pupil needs this kind of support. Guidance on these issues can be found in the Code
of Conduct, and also in parapraphs 73 and 74 of the booklet accompanying Circular 1999/10
(Pastoral Care in Schools: Child Protection).

19.  There may be some children for whom touching is particularly unwelcome, because, for
example, they have been abused. Physical contact with pupils becomes increasingly open to
question as pupils reach and go through adolescence, and staff should also bear in mind that even
innocent and well-intentioned actions can sometimes be misconstrued.

Should incidents where reasonable force is used be recorded?

20. It is extremely important that there is a detailed, contemporaneous, written report of any
occasion (except minor or trivial incidents) where reasonable force is used. This may help prevent
any misunderstanding or misrepresentation of the incident, and it will be helpful should there be
a complaint. Schools should keep an up-to-date record of all such incidents, in an incident book.
Immediately following any such incident the member of staff concerned should tell the Principal
or a senior member of staff and provide a short written factual report as soon as possible

afterwards. Thart report should indude:
. the name{s) of the pupil(s) involved, and when and where the incident ook place;
»  the names of any other staff or pupils who witnessed the incident:

*  the reason that force was necessary (eg to prevent injury to the pupil, another pupil

or 2 member of staff);
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*  briefly, how the incident began and progressed, including details of the pupil’s
behaviour, what was said by each of the parties, the steps taken to defuse or calm the
situation, the degree of force used, how that was applied, and for how long;

s the pupil’s response, and the outcome of the incident;

s derails of any obvious or apparent injury suffered by the pupil, or any other person,
and of any damage to property.

At least annually, the Chairman of the Board of Governors and the Principal should review the
entries in the incident bool. Records of incidents should be kept for 5 years after the date they
occurred.

21, Staff may find it helpful to seek advice from a senior colleague (eg the Principal or senior
member of staff who has been designated to provide training and puidance on the use of
reasonable force), or a representative of their professional association when compiling a report.
They should also keep a copy of the report.

22, Incidents involving the use of force can cause the parents of the pupil involved great
concern. It is always advisable to inform parents of an incident involving their child (other than
a trivial incident), and give them an opportunity to discuss it. The Principal, or 2 member of staff
to whom the incident is reported, will need to consider whether that should be done straight away
or at the end of the school day, and whether parents should be told orally or in writing.

Are complaints about the use of reasonable force likely to occur?

23.  Involving parents when an incident occurs with their child, and having a dear policy about
the use of reasonable force that staff adhere to, should help to avoid complaints from parents. It
will not, however, prevent all complaints, and any complaint from a parent about the use of
reasonable force on his'her child should be dealt with in accordance with the procedures set out
in the booklet accompanying Circular 1999/10 {Pastoral Care in Schools: Child Protection).

24. The possibility that a complaint might result in a disciplinary hearing, or a criminal
prosecution, or in a civil action brought by a pupil or parent, cannot be ruled out. In these
circumstances it would be for the disciplinary panel or the court to decide whether the use and
degree of force was reasonable in all the circumstances. In doing so, the disciplinary panel or
court would have regard to the provisions of Article 4. It would also be likely to take account of
the school’s policy on the use of reasonable force, whether that had been followed, and the need

to prevent injury, damage, or disruption, in considering all the circumstances of the case.

Will suitable training and supporting advice on the use of reasonable force be provided
for teachers and other authorised staff

25.  Education and Library Boards are being asked to arrange suitable training courses for a
senior teacher in each school who will then be responsible for providing “cascade™ training and
advice to other staff in the school. Boards are being asked to place an emphasis on and cover
behaviour management strategies which seek to avoid the need to use reasonable force to restrain
or control pupils. Such training will be in the context of schools” behaviour and child protection
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policies. Arranpements are also being made for suitable training to be included as part of INSET
and initial teacher training courses.

26. The Fducation and Library Boards are also establishing mult-disciplinary Behaviour
Support Teams, to offer professional advice and practical support to schools on a range of
behavioural and disciplinary matters, including the wse of reasonable force.



